Impact for Farmers
and Communities

10 Years of Investing by Acumen
Latin America in Conflict-
Affected Regions of Colombia

6@ __decibels April 2025

uawnoy :31Ipad)



Lean Data Insights for ALA

Over the past 10 years, ALA has built a portfolio addressing
the challenges of poverty and exclusion in Colombia under
the Investing for Peace Fund.

Key Metrics

Including investment and reach metrics.

Capital deployed $ 1 @ . 2M
Companies invested in 19
Farmers lives reached 9 1 k

Total lives reached 1 @ 9 k



Lean Data Insights for ALA

The portfolio companies participating in this study are all
agribusinesses operating in Colombia that have developed
various business and impact models to generate value in
key agricultural value chains.

Selected Portfolio Companies

A brief description of the business model of selected companies.

Acceso

1,892 lives
impacted

Azahar

21,684 lives
impacted

Cacao

Hunters

3,492 lives
impacted

Links smallholder farmers to
markets by removing
intermediaries. Guarantees
higher income for farmers.

Sells specialty green beans and
roasted coffee sourced from
smallholder farmers through a
direct trade model that ensures
stable, premium prices while
proving technical assistance.

Produces premium chocolate
and trades cacao beans
sourced from community-based
organizations, providing offtake
at stable, premium prices.

CortePaz

300 lives
impacted

Selva

Nevada

888 lives
impacted

Siembra

Viva
200 lives
impacted

Provides technical assistance
designed to increase
productivity and quality of cacao
farmers’ crops, while supplying
them with inputs.

Produces artisanal ice-cream
and fruit pulp, sourcing exotic
fruits from community-based
organizations in highly
biodiverse conflict-affected
areas of Colombia.

Supports smallholder farmers in
developing organic and
regenerative agriculture,
connecting them to premium
markets.
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How Acumen Latin America (ALA) has driven positive

Executive Summar y: impact for farmers and communities in Colombia.

Key Insights

Farmers with longer tenure report
significantly deeper impact across
quality of life and income. Most

farmers consider impact has been
consistent and valuable over time.

ALA’s portfolio is effectively reaching
farmers who are facing deep
exclusion, especially those in poverty,
with no prior access to similar offerings
and unable to find good alternatives.

ALA’s portfolio, covering a wide range
of business models and value chains,
has benefited farmers both at the

individual and at the community level,
along a wide range of impact themes.

Impact has been boosted by an
explicit community focus and the
provision of technical assistance, as
reported by farmers.

While both women and men report
financial stability as a top outcome,
their second priority differs: women
focus on skills development and

men on market access and pricing.

Farmers report financial stability,
market access and fair pricing,
improvements in crop quality and yield,
and knowledge and skills development
as main impact outcomes.

Community focus has resulted in
greater economic prosperity and
collaboration within communities.
Leaders highlight financial stability
and opportunities for the underserved.

Farmers feel more prepared for a
climate shock and have adopted
resilient practices. Farmers feeling
more prepared also report deeper
quality of life and income impact.

Overall, these investments show that
an intentional strategy of investing in
for-profit companies and projects
can generate deep impactin rural,
conflict-affected areas of Colombia.
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Portfolio companies are reaching farmers living in poverty,
with no prior access or current access to good alternatives.
Farmers reported improved quality of life, greater resilience,

Portfolio
Performance

Inclusivity

507

live in poverty
(below national line)

Access and
Satisfaction

Quality of Life
Farmer and

837%
Community o

Impact report improved
personal well-being

ability to earn better and make independent decisions.

Gender Reach

367%

are farmer women

Income Earned

767

reportincreased
money earned

First Access

167

o
did not have prior
access to offering

Decision-Making

527%

o
report improved ability
to make decisions

Alternatives

617%

o
could not find a good
alternative to offering

Climate
Resilience

497%

feel much more
prepared for a shock

Net Promoter
Score®

54

on a-100 to 100 scale

Community
Impact

077

o
report community
impacts, on average



Lean Data Insights for ALA

Acumen’s portfolio companies have impacted farmers at the
individual and community level, particularly in key economic
and social impact themes such as financial stability, as well
as the community’s economic prosperity and optimism.

Variety of Impact Categories Mentioned by Farmers

Proportion of farmers reporting social and economic themes.

Economic Impact Social Impact
457 financial stability 19% knowledge / skills development
E— e
FEFEr 267 market access & fair pricing 13% enhanced social well-being
Impact e S
207% improved crop quality & yield 12% personal empowerment
[ [
economically prosperous optimistic community
[ | [ |
CenIURRLEY economic impact perceived collaborative with neighbours
Impact — . !
recognize quality & fair pricing improved teamwork and unity

— —
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Farmer Outcomes
Experienced

Farmers were asked to describe —in
their own words — any changes they
were experiencing because of the ALA
investees. We coded their open-ended
responses to discover the top social
outcomes experienced. These
outcomes are likely the most important
in farmers’ eyes.

Farmers from Acceso and Selva
Nevada, both community-focused
companies, mentioned personal
empowerment as a top outcome.

Lean Data Insights for ALA

According to farmers, ALA companies have had a wide
range of social impacts, notably financial stability, market
access and fair pricing, improved crop quality and yield, as
well as knowledge and skills development.

Top Outcomes Experienced According to Farmers

Q: How has your quality of life improved? Open-ended, coded by 60 Decibels.

Financial stability

Market access & fair pricing

Improved crop quality & yield

Knowledge and skills development

Improved infrastructure

Enhanced social well-being

Personal empowerment

Health benefits

3%

26%

20%

19%

17%

13%

12%

45%

Economic Impact

Social Impact
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Community and
Technical
Assistance

Companies with a strong community
focus often emphasize participatory
approaches, collaboration, and
inclusion in decision-making
processes. This might help farmers
feel more capable of influencing their
outcomes, thus enhancing their sense
of agency.

On the other hand, companies offering
technical assistance focus on
providing farmers with skills,
knowledge, and tools to increase
productivity, improve crop quality, and
reduce costs. This can potentially
contribute to tangible income impact,
as farmers can sell higher-quality
products at better prices or achieve
greater yields.

Lean Data Insights for ALA

Targeted impact has been boosted by explicit community
focus and technical assistance provided by investees.

Explicit Community Focus

Access
5
R &
Experience Quality of
Life
o
g =
Agency Income Impact

Technical Assistance Received

Access
59%
Q ;,
R 69% 85%
Experience Quality of
Life
45% 88%
o
g =

Agency Income Impact

———————— Technical Assistance Received: 69%
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Impact by Gender

The results across economic impact
are aligned with widely studied
structural disadvantages faced by
women in target populations. This
difference in income impact could be
being driven by multiple factors.

Men are more likely to report an
increase in price as the top reason for
an increase in income (55%),
compared to women (45%). They also
consider the price received ‘very good’
more so (19%) than women (10%).

While both women and men report
financial stability as the top outcome,
men then highlight market access and
fair pricing, as opposed to women
reporting knowledge and skill
development as being crucial.

Lean Data Insights for ALA

When we compare the outcomes and experience of men and
women, we find that women are less likely to report improved

income.

Comparison in Gender Outcomes & Experience

@,

Access

Men vs. Women

R N

Experience Quality
of Life

Agency Income Impact

“T have changed my mentality; now I
think as an agri-businesswoman. They
gave me the desire to improve myself
because I did not know the potential
I had. We have been able to see how
far we can go, that it is possible
to surpass ourselves.”

- Farmer, Female, Acceso, 41

“Azahar improved my life because I
can sell the products at a better
price, I have a better quality
because I change the technique, and
I have improved the production.”

- Farmer, Male, Azahar, 63
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Community Impact:

Overall

In farmer surveys, we explored three
key themes to assess the impact ALA
portfolio companies have had on their
communities.

1in 2 farmers strongly agree to seeing
significant impact across all three
themes. This segment is more likely to
report deeper impact across quality of
life improvement (96% vs. 73%),
income increase (97% vs. 79%), and
increase in household decision-
making abilities (58% vs. 33%).
Consequently, the NPS for this
segment is significantly higher (57)
than the NPS for the rest of farmers.

Company’s community focus plays a
role as well: those reporting strongly
agree across all themes are more likely
to access a community-focused
company (42%) than otherwise (10%).

Lean Data Insights for ALA 10

The strong community focus of the companies has resulted
in greater collaboration, community prosperity, and
optimism, as perceived by farmers.

Collaboration, Prosperity & Optimism

Q: Because of [Company], | collaborate with my neighbours more often than before.
Q: Because of [Company], my community has become more economically prosperous.

Q: Because of [Company], my community feels more optimistic about the future. . .
“Azahar has brought economic, social

and cultural development to the
community, you can see more unity
thanks to the programs that have
been developed in the area.”

- Farmer, Male, Azahar, 33

Optimism T4%
P “Cacao Hunters’ deliveries to the

collection centers are every 15
days, sometimes I can’t deliver it.
As a community, we collaborate with
each other and they help me.”
Prosperity 647% - Farmer, Male, Cacao Hunters

“My relationship with my neighbors
has always been good. I believe the
community is more prosperous because
as I have benefited, I have brought
more people into the farm who also
benefit, and that leads to more
optimism.” - Farmer, Male,
SiembraViva, 61

Collaboration 62%
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Community Impact:

Outcomes

Farmers were asked to reflect on
changes within their communities,
focusing on collaboration, economic
prosperity, and optimism for the future.
We coded their open-ended responses
to explore their deeper thoughts on
these categories.

The key themes that emerged are
shown on the right. They include
improved teamwork and unity,
educational opportunities, personal
satisfaction, and trust and relationship
building.

Lean Data Insights for ALA

Education opportunities and economic impact are the top
community themes reported.

Top Outcomes Experienced According to Farmers

Q: Can you tell us more about any of your answers to the previous question? Open-ended, coded by 60
Decibels.

Educational opportunities 14%
Economic impact perceived 12%
Improved teamwork and unity 12%
Quality and fair pricing recognized 10%
Personal satisfaction 9% Economic Impact

] o Social Impact
Trust and relationship building 8%

11



Lean Data Insights for ALA

12

When looking at differences by tenure, farmers with longer
tenure report significantly deeper impact across quality of

life and income.

Well-being and Income Impact by Tenure

Q: Has your quality of life changed because of [Company]? (n =282 | Less than 2yr =124, More than 2yr =158)
Q: Has the money you earn from farming changed because of [Company]? (n = 282 | Less than 2yr =124, More than 2yr = 158)

Quality of
Life

Income

No change / got

19% 19% worse /
decreased

= Slightly
improved /
increased

= Very much
improved /
increased

13%

Less than More than
2 years 2 years

Lessthan More than
2 years 2 years

“The facilities on the farm, and
those where the coffee is processed,
have improved. I am a pioneer, and
the price premiums have helped me a
lot to invest in the farm, which has
been very useful.”

- Male, Azahar, 42, More than 2 years

“The prices have helped me pay for my
son’s university and make
improvements to the farm. Previously
we planted as our ancestors did, now
we do it more technically.”

- Male, Cacao Hunters, 43, More than
2 years



About 60 Decibels

60 Decibels is a global, tech-enabled impact
measurement company that brings speed and
repeatability to social impact measurement and customer
insights. We provide genuine benchmarks of impact
performance, enabling organizations to understand
impact relative to peers and set performance targets.

We have a network of 1,400+ researchers in 90+
countries, and have worked with more than 1000 of the
world’s leading impact investors, companies,
foundations, corporations, NGOs, and public sector
organizations. 60 Decibels makes it easy to listen to the
people who matter most.

60 Decibels has offices in London, Nairobi, New York,
and Bengaluru. To learn more, visit 60decibels.com.

We are proud to be a Climate Positive company.

Ramiro Rejas

Hellen Alvarado

For queries, please email:

ramiro@6@decibels.com
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